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M. Com. I Semester Examination

MANAGEMENT CONCEPTS
PAPER ]

[Max. Marks : Regular 85 / Private 100
[Min. Marks : Regular 28 / Private 33

Time 3 Hours]
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This question paper is meant for all Regular and Private students, Answer any five
questions. All questions carry equal marks. The blind candidates will be given 60
minutes extra time.
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“Management is multi-disciplinary dynamic creative and purposeful,” Discuss. Also elucidate the
importance of management in Indian Economy.
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“Management is the most important component of ecenomic and social progress.” Discuss.
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Explain clearly the important steps in Rational Decision Making Process. .
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“Planning is fundamentally a selection process and planning preblem arises when an alternative
course of action is discovered.” Explain.
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Discuss the “Principles of Span of Control in Management” and also state the factors affecting Span
of Control. .
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Distinguish between "Line’ and "Functional’ forms of organizations and discuss their relative merits
and demerits. .
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Discuss the essential elements of Effective Direction,
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Explain the barriers of Effective Commiunication and also give suitable suggestions to remove them.
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What do you mean by Managerial Control ? Discuss the essential elements of Effective Control
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Briefly describe the objectives and present scenario of Management Education in India.
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