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Note: Atterupt any four questions out of
compulsory.
"Geclion A

1. (a) Isthere any relationship between V. tame, Varicty and Fl i
3 p olume of Operations Management 7 Explain.

(b) What do you understand by the term Complexity

2 Give a framework of MRP 1l and explain it.

L_3-""Taking a real world example, explain the characteristics of suc

v—&r’/ﬁMOni!oring environment is the pre-requisitc for any new Product Developm
i

<ix questions fr

om Section A. Section B is

ow with respect to Process Design ?

cessful Product Development.

ent.” Justify.

5. What are the objectives, limitations and deéign considerations of Tesl Marketing ?

M‘v’rilc short notes on any two of the following :
(a) Make Vs. Buy Decision.
(b} Product Mix Strategy. J
(c) Scheduling.
Section B

7. The production department of a company requires
particular item per year. It
of carrying inventory is’25%’
purchase manager to determine t

8. Find the sequence that minimizes the total lime re

machines in the order ABC. Processing time (in hours) are giv

Job 1 2 3 4 5

MicA 8 10 6 7 11

M/eB 5 § 2 3 4
McC 4 9 8 6 5
Also calculate totai elapsed time and idle timg for 3 M/cs.
'

[ —
}

1000

has been estimalted that the cost of placin
of the investment in inventories, The price s Rs. 10 / kg.

he ordering policy for raw malterial.

3600 kg. of raw material for manufacturing a

g an order is Rs. 36 and the cost
Help the

quired in performing the following jobs on three

en in the following table :
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