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phications : - . o
Jlsunch your produe of understanding cultural environment of a country vou

Lin that country ? Give suitable example.

gional trade agreements help or hinder the growth of exports from any country 7 Exphne

AeCessary m mut:iiry the product before launching it in o forcign market 7 Why and why
duct modifications are done for foreign market ?

think t.rad_itionul distribution channels are loosing their importance at the time of
merce era. Give the merits and demerits of online business.

Section B
TATA MOTORS ACQUIRES THE JAGUAR 1CON

96,2008 India’s Tata Motors finalized a deal to acquire the Jaguar and Land Rover luxury
m Ford for $2.3 billion. Tata Motors has built vehicles for more than 50 years, though mainly
Flier in 2008 Tata Motors had revealed plans to launch the Tata Nano, o budget $2,500 (one
Yeompact city car. Tata Motorsis part of the Tata Group, one of India's biggest conglomerates.
" s other businesses include luxury hotels (Taj Mahal in Mumbai, Pierre in New York), tea

ol (Corus), insurance, and mobile phone service. The company is highly respected in India.

 surprisingly, many people were very skeptical about the merits of the dul and questioned
Indian company was really the best M“d for a uxury marque like Jaguar. Some
that the deal was motivated by Tata’ desive to acquire iconic brands, almost hh former
eniring the trappings of the former empire. Jaguar had lost Ford $15 billion during F'orn!.'n
cquiring 4 and Jaguar's <ales were in a steady decline. Jaguar sold 60,485 cars in
nership of the bran 8 9002, Some industry analysts struggled to see what value Tata could
drop f’do? ::0'33::;1“ ay;10r gies could arise between the selling of the $2.500 Nano and
-elud ord, an

a5 Jaguar brand icon. )
- +d nover really understood how te fit the Jaguar brand in its portfolio k.
ro biggest blunder may have been undernining Jaguar's brand heritage! 35,
Ia ll (.

' |s, the mid-range S Type in 1998 und the compact executive X-Type in © <4
8
ch of low-end models, in

tinued both models in 200%
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modest input from the home office. The PUTEns . o
Hustrates this Strategy. After Tata buught the fir,., I
n business. Tata Motors has promised not 1, shf
rement of the deal is that Ford will cont
s provide access 1o Ford's hybrid and Iow e,
return the Jaguar marque to its premyum Beritag.
it; the chairman of Tata
ition in the segments we are already and
cherished brand but & very profitable
2 of the XJ-Type, Jaguar's flagship
ports car of the 19605 Tata hopes
nd the United States, markets where
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