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 Note: Attempt any four questions from Section A. Section B is compulsory. Each question of Section A 

carries 15 marks and Section B a case for 20 marks. 

Section A 

1. What is the scope and significance of industrial Relations in current scenario ? Explain with 

examples.  

2. Illustrate the various trade union structures prevalent in India. What is the impact of globalisation 

and technology on trade unions? Discuss.  

3. What is the relationship of Quality of Work Life and Industrial Relations? Explain with suitable 

examples.  

4. Explain the grievance management machineries under Industrial Dispute Act.  

5.  Write short notes on any two of the following:  

(a) Employee Empowerment. (b) History of Trade Union. (c) Works Committee and its role. 

 (d) Challenges of Trade Union. 

Section B 

CASE STUDY 

 Different stages in grievance procedure 

In a large-scale steel plant, the grievance procedure in operation specifies the subjects coming under the 

purview of the procedure, This include: amenities and services, compensation, fines, increment, leave, 

misconduct, discharge and dismissal, promotion, safety appliances, transfer, victimization and increment. 

The procedure provides for three stages through which grievances could be processed. In the first stage, 

the employee having a grievance is required to meet his supervisor / foreman and talk it over to him. If 

the worker is satisfied, the matter ends here. If he is not satisfied, he has to place his grievance in writing 

in the prescribed form to the supervisor/ foreman who is required to give a written answer within 3 days. 

If the worker is still dissatisfied, he may place his grievance in writing before the head of the department 

concemed. The head of the department is required to discuss the issue with the employee and the 

supervisor / foreman concerned and send his replay within 3 days of the receipt of the complaint. If the 

worker is not satisfied with the outcome at this stage, he may appeal in writing to the zonal works 

committee within 15 days of the receipt of the complaint. Unanimous decision of the zonal works 

committee is final. If. no unanimity is reached in the committee, the worker is free to make any 

constitutional measure open to him.  

Questions: 

(1) Why does the first stage provide only for oral discussions with the supervisor / foreman ? 

 (2) What is the significance of setting a time limit at every stage of the grievance procedure?  

(3) At which of the stages are the union's representatives involved in the deliberations? 

 (4) What is the status of arbitration in the procedure ?  

(5) In what ways does the procedure in the steel plant differ from the model grievance procedure in 

regard to matters concering discipline, discharge and dismissal ? 
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