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~17 Explain following with examplec
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o =

~—3" Describe the essential characteristics o
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Ta) Intitutive = Emotonal
M) Rational - Analvtical
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{ 3 mission statement How are missiun statements generally

formulated ? |
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o8 have presented an apportum
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particular industry or business organisation
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Suggest a suitable framework for Industry Analysis with respect 1o telecommun

Describe the different forms of diversification and give example of each
Write short notes on : {with examplel

{a} Backward Integration

(b) Stability Strategy

Explain with example’:
ra) Takeovers

ih) Acquisitions
issues tn be looked into while constructing

Define portfolio analysis. What are the important
in arriving at a strategic choice?

a business / product portfolio 7 How docs portfolio analysis help
" Explain what are

“"Resource allocation is one of the important processes 1n nn organization.’

the bases for resources allocation ?

“The quality of lcadership is an important element of the role of executives in the implementation

of strategy. Discuss.
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