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February 2015
Master of Business Administration (MBA) Examination
Il Semester

(Sncial Psycholugy)

[ Max. Marks : 80 .

Note : Attempt any four questions from Section A. Each question

carries 15 marks. Section B is compulsory and carries 20
marks. ’
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Q.2.

Q.3.

Q4.

Q5.

Q.6.

Section A
“Understanding of individual behaviour in social setting is advantageous
to m;':mageria] effectiveness.” Discuss the statement in the light of nature
of Social Psychology. ' ‘
Explain how social influence affects performance in terms of conformity
compliance and obedience.
What is the importance of psychological testing in recruitment and
selection process ? What test in order to priority would you prescribe
for recruiting a young manager in an industrial organization ?
Throw light on ‘Self-esteem’, ~Self-efficacy’ and “Self- monitoring’
under Social [dentity.
Wirite short notes on any two of the following :
(a) Attribution Theories.
(b) Safety Psychology
(c) Application Blanks and References.

[ Section B ]

Analyse the case and answer the questions given at the end :
GORDON FOUNDRY COMPANY
Right after | graduated from the Provincial Technical Institute ] accepted

a position with the Gordon Foundry, a medium-sized firm located ina
smalt town in one of the easter provinces. It was a fine position forl
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was the assistant to Mr. Smith, who was general manager and president
of the family-owned company. | was anxious to learn the foundry
business and since I was living alone it was not long before 1 literally
lived in the foundry. We had many technical problems, the work was
intensely interesting, and my boss was a very fine man.

The foundrny workers were a closely knit group, and iﬁ the main they
were older men. Several, had spent a lifetime in the foundry. Many of
them were related. They felt that they knew the foundry business from
Ato Z and they were inclined to “pooh- pooh” the value of a technical
education. The president had mentioned to me when we discussed the
duties and responsibilities of the position that no graduate of a technical
institute had ever been employed in the Gordon Foundry. He added,
“You will find that the men stick pretty well together. Most of them
have been working together for more than ten years, which is rather
unusual in a foundry, so it may take you some time to get accepted.
But, on the whole, you will find them a ﬂ_né group of men.”

At first the men eyed me coldly as ] went around and got acquajnted.
Also, I noticed that they would clam up as | approached. A bit later |
became aware of cat-calls when [ walked down the main aisle of the
foundry. 1 chose to ignore these evidences .of hostility because [
considered them silly and childish. [ believed that if | continued to
ignoée these antics the men would eventually stop, come to their senses
and see the ridiculousness of their behaviour.

One Saturday, about a month after I had started, | was down in the
enamel shop. As ] entered it ] cbserved a worker who was busy cleaning
the floor with a hose from, which flowed water at pretty good pressure.
It was customary to hose down the shop every so often. | was busy
near one of the dipping tanks when, all of a sudden, | was nearly
knocked down by the force of a stream of water. The worker had
deliberately tumed the hose on me. | knew that he Had intended to hit
me by the casual way in which he swung around - as though he had
never seen what he had done.
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Questions :

1. What conclusions do you think the foundry workers and the new
mgineermcﬁed about one @nother on the basis of nonverbal cues ?

2. It appears that the general manager and president, Mr. Smith, is
not often present in the foundry. If this is true, what could this
nonverbal behaviour mean to the workers and the engineer ?

3. How could the engineer, Smith, and the foundry workers be more
effective, verbally and nonverbally?

4. What do you recommend the engineer do in response to the hosing

incident ?
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