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Master of Business Administration (MBA) Examination
Il Semester

(Human Resource Manag_ement)
Time : 3 Hours ] [ Max. Marks : 80

Note: Aftempt any four questions from Section A. Section B is
compulsory. All questions carry equal marks.

(Section AJ

Discuss the statement given below “Human Resource Management |
policies should be an integral part of organisation’s strategy”

2. Explain the process of Human Resource Acquisition followed for a
manufacturing organisation in detail.

3.  “Management training has become an essential activity of every or-
gar}ization.” Discuss the statement in the light of the need of training
forimproving organisational effectiveness.

4. “Appraisal systems measures how well employees are performing
- their duties and Meeting their job responsibilities.” Discuss the state-
ment in the light of the methods of Appraisal.

5. V‘;»’.hat is Job Evaluation ? Explain different techniques of Job Evalu-
ation.

6. Write short notes on any two of the following :

(8) Knowledge Management.
(b) HRM in International Context.

(c) HRD for Organisational Effectiveness.
(d) HRIS. :

(N

('section B)

7. Analyse the case and answer the questions given at the end of the
case :

_ DOES SINCERITY PAY 2 |
Rajdhani Tyres Ltd. (RTL) was a medium-sized tyre company, manu-
facturing tyres of various types and grades. It had 6000 workets and
400 executives on its rolls. '

The manufacturing division was headed by Ramlal, Shekhar who
was the Chief Engineer reporting to Ramlal directly. The division had
400 wqu_(ers, 20 executives and 40 su pervisors.

- Baluja joined the manufacturing division four years back as a skilled



viorker. He was technically sound, hardworking and performed his
duties sincerely. He was promoted as a supervisor. recently.
On Monday, Baluja was taking rounds in the department. It was a
routine inspection and he spotted Raghu doing nothing. Baluja ad-
vised Raghu to concentrate onthe job given to-him instead of wast-
ing his time. Raghu shot back saying “you mind your business. | am
the senior most in this department. Don’t think you have become big
after your recent promotion.” Other workers witnessed the xchange
of words with interest and finally burst into laughter when Baluja tried
to retort. Encouraged by the favourable response from his team mates,
Raghu retaliated by using unparliamentary words. In frustration, Baluja
had to report the matter to the Chief Engineer Shekhar. Shekhar-
look a serious note of the situation and issued a stern warning to
Raghu, ignoring the fact that Raghu was quite notorious for such
incidents in the past as well.
Baluja was able to get along with others in the departments, despite
occasional flare-ups over matters relating to discipline and produc-
tion targets. After a two-year stint, Baluja was in the midst of a crisis
again.
A worker named Roberts came to duty in a drunken state and was
celebrating his birthday with other colleagues, disrupting work. Even
after half an hour the noise did not subside and Baluja had to inter-
vene and check Roberts to go back to work and allow others to
resume normal duties. Roberts got wild when he was physically forced
to go to his workspot. In a fit of anger, Robarts resorted to physical
abuse and slapped Baluja in front of others. Not content with this, -
Roberts reported the matterto the union, alleging verbal as well as
physical abuse from the supervisor, Baluja.
Three days afterwards Baluja got the shock of his life when he came
to know about this from another supervisor. After the ugly incident
Baluja had to rush back to his house for admitting his son in the local
hospital for viral fever. Since Roberts was drunk and it was his birth-
day, Baluja never thinught of reporting the matter to his boss.
The union presented a highly fabricated case to the chief of manu-
facturing, Ramlal and demanded immediate disciplinary action against
Baluja. Ramlal instructed Shekhar to demote Baluja immediately so
that hewould mend his violent ways of dealing with workers. Shekhar
advised restraint since this would send wrong signals to other super-
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visors and would demoralise them thoroughly. Shekhar however, fear-
ing a revolt from the union, had to demote Baluja.
Unable to swallow the insult to his ego, Baluja resigned immediately
thereafter, citing personal reasons. Shekhar was quite unhappy with
the turn of events and sought advice from the personnel manager,
Khurana.
Khurana was quick to respond “incidents of this nature should help
us realise the importance of picking up people with good interper-
sonal skills as supervisors rather than technical skills. After all, they
need to extract work from others, without losing their cool even un-
der provocative situations. You see, we can’t put unions in a spot
even when they are on the wrong side.”
Shekhar : “I know people were after Baluja, since he is sincere and
hard-working. He was a race horse. Others were not. With a little bit
of fact, Baluja could have managed the situation well”
Ramlal: “It's sad to lose people like him. But Shekhar, workers are
llliterates and respond negatively when you talk tough language. A
supervisor should use his brains rather than hands while dealing with
people. This fellow rubbed shoulders with union pedple on the wrong
side previously too. Other supervisor seem to be OK. Be careful in
your selections from now on.”
Questions :
1. What is the main problem in the case ?
2. What would you do, if you were in place of Shekhar ?
3. Do you think Baluja was wrong on both occasions ? Why ?
Why not ? '
4. What ways do you suggest for dealing with tough employees in
an organisation ?
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